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January 26, 2011 Agenda

11:30am-1:30pm Public Health Conference Room

MINUTES - taken by Cristy Colliver

	Start 
	End 
	Activity
	Who
	Notes

	Attendance:  Dot Stauble (Martha's Place), Tess Stapleton (Community Member), Amber Hendry (Tobacco Control), Cristy Colliver(Public Health), Jan Campbell (Public Health), Shannon Klisch (Coordinator), Natalie Stets (Ameri-Corp), Jen Miller (ALPHA), Francine Levin (CAP SLO), Julissa Dryer (ALPHA), Tracy Lang-Wood (CAP SLO), Lisa Fraser (SLO CAP)



	
	
	Pre - meeting

	11:00
	11:30
	Room Set-up, Beginnings brochures & materials, light refreshments
	Shannon, Natalie, Jan
	

	
	
	Welcome & Introductions

	11:30
	11:45
	Arrivals, informal discussion, review discussion material
	all
	review revised vision, mission, goals; post your agency announcements

	11:45
	11:55
	Welcome: 

· Beginnings Background: mission, vision, goals & structure

· Structure & Role clarification: Coordinator, facilitator, time keeper, recorder, decision-making

· Purpose of meeting: discuss changes, discuss ongoing concerns and priorities, reconnect with partners
	all
	- Discussion to remove "in the months prior to" from Mission. This discussion was tabled for further research and sent back to the Steering Committee.

- Discussion also to develop our 'go to source' for reliable info about prenatal drug and alcohol exposure (March of Dimes, CDC?)

Structure & Role Clarification: 

Agency partners and also a steering committee (Shannon, Lisa, Jan, Jen, Francine). Our goal is to move to a Steering Committee that consists of Coordinator, fiscal administrator, committee chairs. 

Sharing of roles – time-keeper (Jen Miller), recorder (Cristy PH), 

Purpose of meetings- change meetings to every other month at Public Health, committees can meet as needed, new time 11:30-1:30. 

Review and clarify agency announcements- announcements will be listed on a board or sent prior to the meeting to focus time during meetings on more collaboration.  Send your announcements in advance.



	11:55
	12:10
	Opening

· Introductions

· Review & clarify agency announcements

· Align on agenda

· Hot Topics from retreat:  beginnings structure; measurable goals & objectives; sustainability & funding; event calendar (FASD Awareness Day, webcasts/ conferences)
	
	Small Group Discussions:

Measurable goals & objectives  

We are currently tracking: meeting attendance, post-tests @ HS presentations, # of presentations, events where we are present, # of community media recognitions, website hits & pageviews, newsletter clicks, facebook fans and views.

Possible other goals: Increase # of FB fans by 100% by Jan 2012, Increase community outreach: 3-5 Community events, 1-3 winery events with logo recognition, 1-3 bars/stores to put up FASD ads

Other ideas: Get interns to work on facebook ad & campaign

Sustainability & funding

Need to find ways to sustain coordination for the collaborative. With United Way funding being eliminated and potential First 5 reductions we need to look at other options. Loosing $25,000 a year from Untied Way. 

Public Health does have opportunities to reach out through grants, but there are also administrative fees that would consume a portion of the funding. Could write under MCH, however direction could be an issue. We would have to wait for budget finalization to see how impact would be.

CAPSLO- could potentially apply for funds with a lower overhead charge.  

Need to locate long term (3 year+) funding options. 

Look at how agencies could help supplement funding: “piggyback” with larger grants

Supplement funding (i.e. purchase outreach) through mini-grants

Worst-case scenario: First Five doesn’t extend funding – Attend public hearing, have an “elevator speech” prepared. 

Would not be able to fund a coordinator position, we could still meet. 

First Five funds some portion – could dedicate majority of funds to coordinator and use supplementing from other agencies and smaller grants to continue outreach. 

Next step- Shannon and Lisa to look at budget- best and worst case scenarios. Partners to continue to think creatively about how to sustain Beginnings.

Event Calendar/Current Projects

Are there committees for upcoming events or a project oversight committee? Each project has a committee with a lead for each. No 2 people would lead more than one project to minimize responsibility and workload.

Developed 2011 Calendar

Current committees: 

POEG Video: Amber, Dot, Tracy, Jan

Proposed additional committees:

FASD Awareness Day: Jan, Marilynn, Natalie, Lisa, Tracy

Campaigns (Not A Mixer, Buzz Free, 9zero banner): Lisa, Shannon, Intern

Education (HS Outreach, Advanced & Spanish Curric): Julissa, Jen, Tess, Shannon

Measurable Goals & Obj: Shannon, Tess, Francine, Julissa

	12:10
	12:50
	Small or Big group discussions
	
	

	12:50
	1:10
	Summary of discussions
	
	see above

	1:10
	1:20
	Confirm next steps

· by who? when?
	
	· FASD Awareness Day Committee to start meeting in February

· Shannon to gather all measurable goals and combine with new proposed goals for committee to discuss over e-mail

· Shannon & Lisa to look at budget for Events in 2011

· Shannon to recruit intern for campaigns

· All partners to think creatively about Beginnings sustainability



	Next Meeting: March 23    11:30-1:30

Public Health Conference Room


AGENCY ANNOUNCEMENTS

Martha's Place: shifting process to be able to provide more intakes and referrals

Baby's First Breath: gearing up for PEDS visits with CHDP (last year met with 16 providers)

Teen Monologues (name change): Community Show April 1st at 7pm SLO Little Theatre

Public Health - CB Info finally up and running

VISION 

 San Luis Obispo County is a community where 

every child is born free of the effects of prenatal exposure to alcohol, tobacco or other harmful substances.

MISSION

Beginnings' mission is to create a local culture that supports women in their efforts to abstain from alcohol, tobacco or other harmful substances [in the months prior to] and during pregnancy.

GOALS 
Beginnings goals are to build collaborative partnerships between county programs, community agencies, policymakers, local businesses and community members in order to:

1. Raise Community Awareness about the benefits of healthy pregnancy and the consequences of prenatal exposure to alcohol, tobacco or other harmful substances.
2.   Educate our community

a. Develop culturally relevant and group specific educational materials for the prevention of Fetal Alcohol Spectrum Disorders and the effects of other harmful substances.

b. Enhance and expand training of all health care providers on the message of ‘Zero’ use of alcohol, tobacco or other harmful substances during pregnancy.  

3.   Advocate for increased access to effective & culturally appropriate alcohol, tobacco and other harmful substance use treatment for women of childbearing age
